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Planning Council Meeting Minutes 
Meeting Date:   Friday, June 13, 2025 
Start Time: 12:05 pm    
End Time: 1:35 pm 
Location: Burroughs Community Center & Zoom Teleconference  
Presiding Chair:  Chris Cole 
Recorder: Sara Seaburg 
Summary of Committee Business Votes 

• Approval of Minutes of May 9, 2025, Meeting Minutes  
 

(1.0) Moment of Silence 
Chris called the meeting to order at 12:05pm. A moment of silence was observed in recognition of all who 
have been affected by HIV/AIDS. 
 

(2.0) Welcome and Introduction.  
Chris welcomed everyone and requested that all Planning Council and guests introduce themselves, their town 
within the EMA and their Planning Council leadership role, if applicable.   

(3.0) Co-Chair Announcements  
• There is a project officer call on June 17, 2025 at 10:00am 
 

(4.0) Community Input 
There was none 
 

(5.0) Approval of May 9, 2025, Meeting Minutes. 
A motion to approve the May 9, 2025 meeting minutes was made by Anthony Santella and seconded by Inthiany 
Ardila 
 
For: (12): Bigby, Cole, Davis, Jeter, McNair, McNeil, Namias, Pennacchia, Radocchia, Santella, Walton 
Against: (0) 
Abstain: (2) Ardila, Datcher 
 

(6.0) Planning Council Committee Reports 
Quality Improvement and Strategic Planning Committee (QISPA) 
Mitchell gave the following report: 
Here is a summary of our meeting that was held on June 5, 2025: 
1. We voted on and approved the meeting minutes from May 1, 2025.  
2. We also reviewed the Planning Council Activity Timeline (PCAT). This tells us what activities the committee is 

responsible for completing each month. All activities are right on target.  
3. We discussed the implementation of a newly diagnosed needs assessment survey. We finalized the survey 

with the epidemiology department from the City of New Haven and this will be going out soon. 
4. We discussed the data request going to the epidemiology department for the resource allocation process and 

staff will send the following data request to their data request server: 
• We would like to have the GY2024 Expenditures by service category and region. 
• We would like to have the unduplicated client count and units of service for GY2024 with service unit 

definition. 
• Uninsurable client count for each region for GY2024  
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5. We have added a meeting to review this data along with the non-virally suppressed data results to be held on 
Thursday, July 17th beginning at 9:30am (virtual only) and staff will send out the meeting invitation.  

6. We reviewed and approved the following datasets to use for the GY26 Priority Setting process: 
a. 2025 Non-Virally suppressed needs assessment 
b. 2022 Late diagnosed needs assessment 
c. 2023 ALL services needs assessment 
d. 2023 Newly diagnosed needs assessment 
e. 2024 In care needs assessment 
f. 2024 Priority populations needs assessment 

7. Ella presented the GY25 CQM Quarterly Performance Report for the 4th quarter of GY2024. 
8. The following meeting schedule is for July: 

• Data Review Meeting: Thursday, July 17th 9:30am – 11:00am 
• Priority Setting Process Meeting: Tuesday, July 29th 9:30am – 12:00pm 
• Resource Allocation Process Meeting: Thursday, July 31st 9:30am – 12:00pm 

 
Membership/Finance Committee (M/F) 
Gloria McNeil gave the following report: 
1. We have had to remove 3 members due to excessive absences.  
2. We have 1 application in process they are working on completing their attendance requirements.  
3. We still need a ‘Hospital planning agencies or health-care planning agencies’ representative to fulfill the HRSA 

requirement. We continue to work on this. 
4. We have 21 Planning Council members with 48% being community members.  
5. Our training today will be the Resource Allocation Process.  
6. There was a discussion on moving the Executive Committee meeting time to 2:00 – 3:00pm and this was 

approved.  
 
(7.0) Recipient’s Office Report 

Lakeisha Green and Arvil Alicea gave the following report: 
• Arvil gave updates on the non-virally suppressed needs assessment being conducted by the epidemiology 

department. 
• Lakeisha reported on the expenditure rate for FY24 is 99.04% and the carryover amount is $38,033 which will 

be divided equally between the 5 regions for food bank/home delivered meals.  
• For GY25 all contracts are in process. 
• They are also working on the FFR as well.  

  
(8.0) New/Old Business  

• Planning Council Training – The Resource Allocation Process. This training included the following topics: 
1. Core and support services 
2. Service utilization 
3. Historical expenditures 
4. Examples of resource allocation funding rationale.  
 

(9.0) Community Input 
A community member shared that with Father’s Day coming up, it’s a time to be grateful and spend time with 
your family 
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(10.0) Announcements  
• APNH is having a Black Pride event on June 14, 2025 from 12 – 4 in their parking lot. There will be free food 

and free entertainment and it’s a great community event.  
• Tonight there is the Visibility Ball at the Whitneyville Community Commons and everyone is welcome.  
• There is an AIDS walk on June 14th at the North End Community Recreation Center across from Staywell in 

Waterbury from 9 – 1. Everyone is encouraged to wear red.  
• There will be HIV testing on June 27th at the Walgreens on Park Avenue in Bridgeport from 9 – 3pm.  
• At 973 East Main St. in Bridgeport, GBAPP will be collaborating with Liberation Programs and Optimus for HIV 

testing as well.  
• Apex will be partnering with Walgreens in Torrington, Waterbury and Danbury for HIV testing.  
• There will be a Waterbury Pride event on June 28th from 12 – 4pm at Aces on Chase.   
 

(11.0) Parking Lot Items 
There are none 
 

(12.0) Adjournment - The meeting adjourned at 1:35pm 
 

Attendance Record – 2025 

 Council Member Jan Feb Mar Apr May June Aug Sept Oct Nov 

1. Inthiany Ardila X X X A A X     
2. Maria Bigby A A X X X X     
3. Jeremie Burdick X X X X X A     
4. Christopher Cole PC Co-Chair X X X X X X     
5. Brian Datcher A X X X A X     

6. Libra Davis X A X X X X     
7. Kasima Jeter - - - - - X     
8. Christopher Johns X X X X X A     
9. Clara Johnson X A X X X A     
10. LaTonya McNair X X X X X X     
11. Gloria McNeil X X X X X X     
12. Joanne Montgomery  X X X X X A     
13. Mitchell Namias X X X X X X     
14. Ruth Pennacchia X X X X X X     
15. Richard Radocchia X X X X X X     
16. Carmella Ricciardelli X X X A A A     
17. Eddy Rodriguez - - - X X A     
18. Anthony Santella X X X X X X     
19. Roberta Stewart PC Co-Chair X X X X X A     
20. Sophie Walton - - - - X X     
 Ryan White Office X X X X X X     
 Planning Council Staff X X X X X X     
 % of Council present: 80% 70% 85% 76% 81% 65%     

Guests: Jean Brown, Lionel Thomas, Jennifer Dagrasse, Mindy Garcia, Afrika Hinds, Nitza Agosto, Ray Ruiz, Nida Butt, 
Keith Taylor, Kelly Wright, Clunie Jean-Baptiste, Sofia Swaby 
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