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Strategic Planning & Assessment Committee Meeting Minutes 
Meeting Date:   Thursday, November 3rd, 2011 
Start Time: 2:00 p.m.    
End Time: 3:30 p.m. 
Location: The Greek Olive  
Presiding Chair:     Roberta Stewart 
Recorder: Jeff Daniel 
 
Summary of Committee Business Votes 

� Approval of Minutes from the October 6th, 2011 meeting 
 
Council Member Assignments 

� Attend Committee/Council meetings as outlined in the Council Bylaws 
� Recruit/Promote Planning Council to increase PLWHA participation—especially at the upcoming 

Planning Council Open Houses—December in New Haven and January in Bridgeport 
 
Staff Member Assignments 

� Prepare the EMA’s Comprehensive Plan workbook for SPA review/action 
� Recruit/Promote Planning Council to increase PLWHA participation  

 
(1.0) Moment of Silence 

Roberta Stewart called the meeting to order at 2:00 p.m.  A moment of silence was observed in 
recognition of all who have been affected by HIV/AIDS. Roberta Stewart mentioned Janis 
Spurlock who recently passed away yesterday (11/2).  
 

(2.0) Welcome and Introduction 
All participants introduced themselves.  
 

(3.0) Co-Chair Announcements 
None 
 

(4.0)  Approval of October 6th, 2011 Meeting Summary 
A motion to approve the minutes was made by Brian Kuerze and seconded by Beverly Leach 

              . 
For: Cousar, Kuerze, Leach, Lyons 
Against:  None 
Abstain:  Stewart, Torres 
Not Present: Sideleau  
 
 

(5.0) New Business/Old Business 
 
a. Reviewed SPA PCAT  
 The Committee reviewed the PCAT and determined to be on track with assigned work  

  activities. 
 
b.  Early Intervention Services Model Review 
 will discuss after the EIS Summit, which is being held on 11/15 and sponsored by the 
 Ryan White Office.  
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c.  EIIHA (Early Identification of Individuals with HIV/AIDS—Unaware) strategies 
review, discussion, action and update 

 Discussed in Comp. Plan section of agenda 
 
d. Develop Comprehensive Plan and accompanying work plans (CP due May 2012) 
 The Committee spent most of the meeting reviewing the Comprehensive Plan guidance 
 issued by Health Resources Services Administration (HRSA) on May 20th, 2011. The 
 Committee read the guidance and reviewed steps for data collection.  The committee 
 will spend the next five months working the Comp. Plan.  In the Comp. Plan guidance, it 
 has areas that include Early Intervention Services, Unaware strategies and needs 
 assessment activities to inform the plan.  The Committee reviewed each section of the 
 guidance. Several data elements will be taken from the FY ‘12 Part A Grant Application. 
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 e.  Needs Assessment Activity 
  Discussed in Comp. Plan section of agenda 
 
 
(6.0)    Announcements 

1. World AIDS Day is December 1st and there are several activities occurring throughout the 
EMA. Contact Regional Leads for activities in each region.  

2. Statewide Cross Part Summit is scheduled for November 10th in Cromwell.  
 
(7.0)  Adjournment 

The meeting adjourned at 3:30 p.m. 
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